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Our Vision
NEG-FIRE is a development support organisation that aims to transform lives 
of marginalised children through appropriate education and by strategic and 
dynamic partnership with local NGOs and community groups.

We see every Dalit, Tribal, girl child and those belonging to vulnerable minority 
groups, learning to be confident young individuals, enabling them to relate to 
the world around them and providing the springboard to embark on higher 
academic or vocational; education in order to build an egalitarian society.

Our Mission
We enable partners to promote quality education for marginalised children 
resulting in social transformation in India while upholding the values of 
transparency, accountability, pluralism, equity, justice, peace and respect for all.
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From the Chairperson
It is my pleasure to present to the members of the 
General Body of NEG and the readers at large -the 
annual report of NEG-FIRE for the year 2012-13. 

As we witness the death of 22 children in the 
public school as a result of poisonous food served 
in the mid-day meal in Bihar on one hand and 

the young children hurling stones at the forces on the streets of Kashmir 
on the other hand, we feel very challenged and cannot escape the guilt of 
increasingly becoming irrelevant in the field of education.

As the education for the State has reduced to a ‘Service’ and for the market, 
a ‘Product’, the voluntary sector and the community based organizations 
can barely escape becoming dominantly ‘reactionary’ in spite of being 
resourceful. 

At NEG-FIRE too we face the same challenges. Our strength lies in self-critique 
and acknowledgement of our limitations along with our strengths. We 
continue to struggle to find relevance. Although we humbly accept that our 
work is a mere drop in the ocean, as mother Teresa would say, ‘without that 
drop the ocean would be less incomplete’. NEG-FIRE extends its gratitude 
to all its partners, staff, members and all those who have contributed to the 
progress during the year.

Martin Macwan
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From the Executive Director
Dear Friends,
Salaam from NEG-FIRE!

The year 2012-13 was a significant period for us as our 
raison d’être, vision, and mandate of promoting quality 
education for marginalized children through NGOs 
was also validated as being appropriate, relevant 

and effective by our major institutional donor, Misereor and our project 
donor, the Sir Dorabjee Tata Trust (SDTT). This has provided a fillip to our 
future direction of providing more responsibility and accountability to the 
marginalized constituencies that we work with and also for efficiently doing 
our work while using every Euro and Rupee.

As part of our core mission, we chose to establish partnerships with 16 NGOs - 12 
programme partners (eight earlier ones were taken forward into the second 
phase and four new partners were added) and four research partners for a grant 
of Rs.47,199,600. Of the Rs.42,869,450, which was allocated for programmes, 23 
per cent of the grant was sanctioned for Musahar children in Bihar.

An attempt to collaborate with academic institutions for improving the 
quality of our research, for wider dissemination of their results, and for 
bridging the gap between academicians and practitioners proved successful. 
Two linkages were established, one with Jamia Millia Islamia University, Delhi 
for a study on ‘Dynamics of Schooling and Social Exclusion: A case study 
of Muslims in the walled city in Delhi’ and the other with the Institute of 
Education, Pune for the study titled ‘Mapping the Educational Status of the 
Muslim NT-DNT Community in four districts of Maharashtra’, apart from other 
research studies that were also sanctioned during the year.

This year, our earlier research on the study of conflict in five states was 
shared at the annual conference of the Comparative Education Society of 
India (CESI), with two abstracts getting published in the conference volume. 
A research paper titled ‘Education in the Shadow of Conflict’ was also 
published in the ISI journal Social Action. NEG-FIRE’s support to the study on 
developing a rural curriculum, ‘Our Land Our Life’ too received wide acclaim 
(summary report available at www.negfire.org. Capacity building of our 
partners by meeting their needs for an effective results-based approach in 
their work, multilingual education, integration of arts and aesthetics, and 
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financial training, was initiated to help in better implementation, achieving 
outcomes, and for sustaining capabilities within their organizations. Onsite 
support and guidance continued to be provided to 32 partners through the 
individual and cluster monitoring approach. 

Children and their communities, teachers and Anganwadi Workers, and some 
Sarva Shiksha Abhiyan officials in our project areas in Jhabua and Basswada 
were fascinated to see and read Bhili words and sentences in Apni Sopadi, 
a set of three bilingual books in Bhili and Hindi for children up to Class III. 
Apart from setting out policies, our active and supportive board was also 
engaged and involved in significant moments and events in the organization. 
Besides the existing board, finance and Process Approval Committees, two 
more committees were set up during the year - the Fundraising Committee to 
garner corpus funds and the HR Committee. 

The year was not without its share of challenges. Despite all efforts, our 
partners were unable to make all schools in their project areas RTE compliant. 
Internally, two major evaluations, both done at around the same time, ate 
into our pre-planned schedules and outputs, and delayed some of our plans. 
But inspite of  these challenges, almost 90 per cent of the results were 
achieved as per the plan. Both our donors, Misereor and SDTT have sanctioned 
programme and administration budgets of Rs.6.94 and Rs.2.65 crore 
respectively, for the next three years.

We are happy that the year was purposely spent in bringing smiles to 100,975 
Dalit, Tribal and other children in primary schools, and 41,455 children in 
anganwadis centres, with better enrollment of children in schools, improved 
performance of anganwadis, break down of some exclusionary practices 
by engaging children in art and play activities, and increasing the children’s 
desire to learn! Some have also started learning while others are enjoying 
play activities in schools and also their mid-day meals. Thank you dear staff 
members, NGO partners, communities, board members and donors, for 
making this possible.
Let me assure you all that marginalized children will continue to inspire and 
always set the education agenda for NEG-FIRE. 

With warm regards,

Marita Ishwaran
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PARTNERSHIP PROMOTION
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Twelve new projects and four new research studies were sanctioned with a 
total support of Rs.47,199,600. Of the 12 partners, eight were existing partners 
who were taken forward to the next phase, while four were new partners.

The themes and issues supported for the year 2012-2013 were: 
(a) The Edu-Leadership programme in Andhra Pradesh and Uttar Pradesh 
(b) Inter-state issues like child labour (Bihar-Jharkhand and Bihar-Rajasthan) 
(c) Musahar children in Bihar
(d) Early Childhood Care and Development (ECCD) for 0-5 year olds residing in 
urban slums in Delhi and an initiative for addressing peace through education 
of children in the conflict region in Odisha
(e) Developing bilingual books for children 
(f) Developing Dalit children’s literature

State-wise funds sanctioned for partners during 2012-13

BIHAR
Patna Jesuit Society in Madhubani District (December 2012 - March 2015)
Project: Educational development of the Musahar community; Rs.39,27,730

This is a three-year 
project which covers 840 
Musahar children aged 
6-14 years in 21 schools. It 
also covers 119 teachers 
and 670 children in the 
age group of 0-5 years 
in 42 anganwadi centres 
in Madhubani District. 
These 21 schools come 
under two Cluster 
Resource Centres (CRCs) 
under the Department of 
Elementary Education, 
Government of Bihar. 
The project aims at the all-round development of the Musahar community 
children through education and also the emergence of role models from 
within the community. The focus of this project is not only on ensuring 
alignment of schools as per the Right to Education Act (RTE) and Integrated 
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Child Development Scheme (ICDS) norms but also on the learning outcomes 
of children.  

IZAD (April 2013 - March 2014)
Project: Support for promoting Musahar children’s right to education in Bihar; 
Rs.1,847,000

IZAD is a Patna-based 
organization working 
for the cause of the 
marginalized and it 
aims at fostering the 
development of weaker 
sections on a sustainable 
basis. NEG-FIRE is 
supporting IZAD with 
a grant of Rs.1,847,000 
for one year. The project 
will work in Dhanarua 
block in Patna District 
that has a high Musahar 
population. The project 

will follow the strategy of ‘intense engagement’ in 10 schools to make them 
fields for learning and wider engagement, in order to improve the learning 
levels of the Musahar children and improve RTE compliance in schools. 

Patna Jesuit Society, Rohtas District (REAP) (December 2012 - March 2015)
Project: Sustainable education and empowerment of Dalits (SEED);  
Rs.4,300,330

This project is being implemented with 1,306 children aged 0-5 years 
and 2,369 children aged 6-14 years. The project covers 30 schools and 31 
Anganwadi Centres (AWCs) with 190 teachers and 31 Anganwadi Workers 
(AWWs) in one district. The project also aims to develop 29 Edu-Leaders in 
the 29 target villages. These 29 villages come under three CRCs including 
10 quarries. Besides the complete eradication of child labour, REAP’s aim 
is also to ensure quality education in all 29 villages for Dalit, Tribal and 
Muslim children who are victims of socio-economic deprivation and religious 
exclusion. 
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Inter-State Partners

BIHAR AND JHARKHAND
ABHIYAN (December 2012 - March 2015)
Project: Ensuring educational rights of Santhali children in Sahebganj 
District in Jharkhand by promoting quality education with a special focus on 
language; Rs.3,243,220

ABHIYAN is working in 20 villages in Mando block in Sahebganj District in 
Jharkhand. The project is being implemented with 587 children in the 0-2 year 

age group, 706 children 
in the 3-5 years age 
group, 983 children in 
the 6-14 years age group 
and 675 children in the 
14-18 years age group. 
The project covers 19 
schools, 14 AWCs with 62 
teachers and 14 AWWs. 
The project’s focus is 
on ensuring educational 
rights of Santhali 
children by promoting 
quality education 
with special focus on 

language. It is a continuation of a three-year, inter-state border area project 
in the Bihar/Jharkhand area by NEG-FIRE.

Poornea Social Education Society (PSES) (December 2012 - March 2015)
Project: Ensuring educational rights for Santhali children in Katihar District in 
Bihar by promoting quality education with focus on language; Rs.3,571,900

PSES works in 22 villages in Katihar block in Poornea District in Bihar. The 
project is being implemented with 360 children in the 0-5 year age group 
and 1,521 children in the 6-14 years age group. The project covers 14 schools 
and nine AWCs with 59 teachers and nine AWWs. The project also aims 
at developing 22 Edu-Leaders in the target villages. The project focuses 
on ensuring educational rights for Santhali children by promoting quality 
education with a special focus on language as part of NEG-FIRE’s inter-state 
border area programme. It is a continuation of a three-year project that was 
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successful in developing and providing bilingual teaching-learning materials 
(TLMs) to bridge the language gap, developing women’s groups for securing 
entitlements for children in the 0-5 years age group, mobilizing communities 
to ensure school functionality, as well as inclusion of art, play and support in 
children’s lives.

ANDHRA PRADESH
Sadhana (April 2013 - March 2015)
Project: Developing Edu-Leaders with a special focus on women and ensuring 
educational rights for marginalized children; Rs.4,081,000

NEG-FIRE is supporting Sadhana for the next stage of its intervention for 
developing an evidence-based model of community ownership for quality 
education to integrate with Sarva Shiksha Abhiyan (SSA). Out of the 33 
villages (five clusters) in one mandal in Nizamabad District, Sadhana already 
covered 10 villages during the last phase of its work while the remaining 23 
villages will be covered in the proposed project period. Sadhana will also 
provide follow-up support to four mandals. New Edu-Leaders will be selected 
and at least 50 per cent of these will be women. 

Cultural Expressions Curriculum (CEC) June 1, 2013 – May 31, 2015 
Project:  Promoting the cultural expressions programme; Rs.38,27,950

This is a two-year project being implemented by NEG-FIRE in collaboration 
with the Integrated Tribal Development Agency (ITDA) in 40 schools across 
40 villages in Parvatipuram and Gummalaxipurum blocks in Vizianagaram 
District in Andhra 
Pradesh. The project 
covers 1,800 children 
in 40 schools with 118 
teachers and 40 AWCs. 
It hopes to achieve its 
goals by integrating 
art and craft, music 
and dance within 
the approach and 
methodology in teaching 
languages and social 
sciences.
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RAJASTHAN
Samantar Sansthan (December 2012 - March 2015)
Project: Muhim Phase II - Ensuring inclusive education for 20 subaltern 
collectives of   Gangapur City; Rs.3,470,100

Samantar is working in 20 urban centres with 20 subaltern collectives in 
Gangapur City, Sawai-Madhopur District in Rajasthan. This is a three-year 
project with a total budget of Rs.3,528,800. The project aims at ensuring 
educational rights of nomadic and subaltern children by promoting quality 
education with a special focus on language. 

UTTAR PRADESH
Bareilly Diocesan Social Service Centre (SUCHETNA) (April 2013 - March 2015)
Project: Developing women as edu-leaders to ensure educational rights of 
Dalit children; Rs.3,078,900

NEG-FIRE extends its 
support to SUCHETNA 
for its phase - II 
intervention for building 
a cadre of women 
grassroots leaders 
from the marginalized 
community who will 
act as catalysts for 
sustainable change 
to ensure children’s 
educational rights (RTE 
and ICDS). Following 
a participatory, rights-
based approach, 
SUCHETNA will empower children and women with knowledge and life-
skills to move out of the cycle of illiteracy and poverty and to evolve as 
respected and productive citizens. The strategy for achieving this will include 
developing women volunteers from marginalized communities who are 
self-motivated thinkers and doers as Edu-Leaders. These volunteers will 
bring about change in the functioning of schools/Anganwadis and improving 
children’s learning levels. The women volunteers will be selected by involving 
community members. The volunteers will be recognized by the pradhan.
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ODISHA
Solidarity For Developing Communities (SFDC) (April 2013 - March 2015)
Project: Promoting a culture of peace by ensuring discrimination-free quality 
education for children aged 3-18 years in Pindiki cluster, Gajapati District, 
Odisha; Rs.4,237,068

Solidarity for Developing 
Communities (SFDC) 
has been working in 
south Odisha on a peace 
building process with 
SC/ST communities 
for the last 10 years. 
The proposed project 
is designed to ensure 
equal access for 
marginalized tribal 
children to quality 
education. This will be 
done by promoting 

‘peace education’ that aims at reducing negative consequences of exclusion 
and discrimination and promotes the learning of positive values and 
behaviour, leading to a peaceful society. 

DELHI
Mobile Crèches (April 2013 - March 2015)
Project: Developing the 
capacities of community 
and grassroots NGOs 
for advocacy on quality 
childcare services;  
Rs.3,753,252

In this project, Mobile 
Crèches will focus on 
raising awareness on 
ECCD in seven urban 
settlements covering 
four districts in Delhi by 
developing three ECCD 
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resource centres and strengthening community-based groups. It will also aim at: 
(a) building the capacities of community-based groups as ECCD technical 
resources at the micro level
(b) developing resource centres for ECCD as hubs for information 
dissemination, capacity building and meetings at the local level (for this ECCD 
material and kits will also be developed)
(c) building the capacity of new partners to replicate the initiatives at a larger 
level and help decentralize its activities

Swadhikar: (April2013 - September 2014) 
Project: Building an inclusive environment for education and community 
empowerment through Dalit and DNT children’s literature; Rs.3,531,000

NEG-FIRE will support Swadhikar for a year and a half long project. The 
project will broadly include identifying and training Dalit writers; collecting 

stories and poems about 
Dalit history, struggles of 
its community members, 
art and culture captured 
in oral fables and songs 
and; advocacy and 
dissemination among 
teachers, children, 
community members 
and district and state 
level stakeholders. For 
this, two books (one on 
poems and the other 
on stories) on Dalit and 
the nomadic community 

will be published by the end of the project period for children in classes 5-8. 
The project will also develop a cadre of 28 Dalit writers, who will be able to 
write on Dalit/nomadic children’s literature (stories and poems). The Dalit 
writers will engage with teachers’ associations (during teacher training 
workshops) at the district and block levels to sensitize them about bringing 
inclusion in teaching practices and in curriculum by including stories/poems 
about the Dalit community. The project also aims at setting up two resource 
centres depending on the human and capital resources garnered during the 
implementation of the project.
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Our Partners
ANDHRA PRADESH
• Adivasi Mitra Welfare Society, Paderu
• CERANA Foundation

Number of Partners as on March 31, 2013
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• NATURE, Vishakhapatnam
• SADHNA, Nizamabad

BIHAR
• IZAD, Dhanarua
• Patna Jesuit Society, Madhubani
• Patna Jesuit Society, Sasaram
• Purnea Social Educational Society, Katihar
• Rural Education and Development (READ), West Champaran

CHHATISGARH
• Shikhar Yuva Manch, Bilaspur

DELHI
• Mobile Crèches, New Delhi
• Swadhikar, New Delhi
• Jamia Milia Islamia University
• Knowledge Awareness Research and Management (KARAM)

GUJARAT
• Prakriti Foundation for Natural Resources Regeneration, Rayagada
• Rural Development Service Society (RDSS), Raisen
• Samerth Trust, Ahmedabad

JHARKHAND 
• Abhiyan, Sahibganj
• VEDIC Society, Latehar

MADHYA PRADESH
• Catholic Diocese of Jhabua, Jhabua
• Centre for Alternative Dalit Media (CADAM), Rewa
• Jabalpur Diocesan Social Service Society (JDSSS), Mandla
• Samarpan Mahila Vikas Kendra, Mandla

MAHARASHTRA
• Magic Bus India Foundation, Chandrapur
• Samaj Vikas Sanstha, Marathwada
• The Society for Educational Improvement and Innovation, Yerwada
• Indian Institute of Education, Pune
• Bombay St. Xavier’s College Society, Mumbai
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RESEARCH & DOCUMENTATION
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Four new research studies were sanctioned during 2012-13. These were:

1. Taking forward the rural curriculum design – Our Land Our Life  – Nyla 
Coelho, Cerena Foundation (October 2012 - May 2014; Rs.2,344,800)

‘Our Land Our Life’ can be seen as a pioneering effort in the direction of 
placing ideas for a rural curriculum in a single comprehensive document. 
The second phase of this research will field test the developed curriculum in 
chosen Nai Taleem schools in Maharashtra; undertake sensitization of local 
government school teachers and the local education department to such a 
curriculum; carry out a content analysis of the existing material on agriculture 
in school textbooks and prepare suitable alternate material for this and; 
advocate with the education department for an appropriate change in the 
content of textbooks with regard to topics on agriculture.

2.    Dynamics of schooling and social exclusion: A case study of Muslims in the 
walled city of Delhi – Professor Azra Razzack, Jamia Millia Islamia University in 
collaboration with KARAM, Delhi (December 2012 - July 2013; Rs.456,250)
This study is about processes and practices that will make schooling available 
for Muslim children in the walled city in Delhi and the dynamics that will 
unfold while trying to attain it. The study will be based on both qualitative 
and quantitative data to ensure a better understanding of the context and 
the determining factors that allow for schooling of Muslims in the walled city. 
The study will explore and map existing schools and their quality in terms of 
facilities offered. The variables that the study will throw up will help in future 
exploration of the theme. 

3.    Mapping the educational status of the Muslim NT-DNT community in four 
districts of Maharashtra - Razia Patel, Indian Institute of Education, Pune 
(January 2013 - August 2013; Rs.455,000)
This research aims to collect data regarding the existence of the caste system 
among the NT/DNT community; identifying and highlighting the educational 
problems of NT/DNT Muslims and suggesting actions for mainstreaming 
thesecommunities.

4.    Mapping the educational status of three of the most vulnerable 
occupational NT-DNT groups in Maharashtra - Swayam Panda, The Bombay 
St. Xavier’s College Society, Mumbai (April 2013 - September 2013; Rs.612,100)
This study will cover nomadic mendicants and entertainer communities in 
Maharashtra for designing implementation programmes for the welfare of 
these communities around educational issues. 
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Research Achievements
• In the last financial year, NEG-FIRE supported a study on children’s 

education in conflict and crisis covering five zones - Chhattisgarh, 
Jharkhand, Kandhamal, Ahmedabad and Manipur. This was appreciated 
by the various organizations with whom it was shared. The study was 
presented at the annual conference of the Comparative Education 
Society of India (CESI). Apart from this, two abstracts selected by the 
CESI expert panel were published in the conference volume. 

• A study on the agrarian crisis and farmers’ suicides was appreciated 
and discussed in the civil society sector. NEG-FIRE is now using the 
case studies documented in this study for preparing a supplementary 
handbook on the agrarian crisis for upper primary children. This 
handbook will be tested in selected schools and used for advocacy 
purposes. This work is nearing completion.

• NEG-FIRE supported research on developing a rural curriculum design 
that received national and international attention. The curriculum 
‘Our Land Our Life’ has generated interest to the extent that some 
independent initiatives want to translate it into Tamil and Bali, use it as a 
base document for developing a green curriculum in Bhutan, and adapt 
it for the transition movement in England. Many educators have also 
expressed interest in incorporating suitable parts in their curriculum from 
the current academic year onwards.

Key Publications
NEG-FIRE brought out 
two newsletters – one 
focusing on research 
studies and the other 
on its Edu-Leadership 
programme. The Annual 
Report for 2011-12 was 
also published. 

Also published was a 
new series of children’s 
books titled Apni Sopadi 
in Bhili and Hindi, which 
is being used in the 
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Jhabua and Banswada 
districts in Madhya 
Pradesh and Rajasthan, 
respectively through 
its NGO partners. 
Children belonging 
to the tribal belts in 
border areas usually 
face learning difficulties 
in classrooms as the 
medium of instruction 
is different from their 
mother tongue. These 
books aim to bridge the 
existing language gap 
between the mother 

tongue (Bhili) and the medium of instruction (Hindi) so that Bhil children can 
enjoy schooling as well. The series is designed for children in the 4-8 years 
age group, keeping in mind the tribal context, art and culture. The series 
has three books in Bhili 
and Hindi. The first 
book exhibits a child’s 
journey from home 
to the jungle, school, 
field and many other 
interesting places using 
bilingual words. This part 
contains pictures and 
words in Hindi and Bhili. 
The second is a textbook 
where selected stories 
and poems are provided 
in Bhili. The third book 
is designed for teachers 
and contains different 
words used in the 
classroom and in daily communication. It is a reference book for teachers 
to help them understand the children’s language. Bhil children, community 
members, teachers and local artists belonging to Banswada and Dahod 
districts, played an important role in developing these books.
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EARLY CHILDHOOD CARE & 
DEVELOPMENT PROGRAMME
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NEG-FIRE’s strategy for promoting Early Childhood Care 
and Education (ECCD)
NEG-FIRE is committed to impacting the entire period of a child’s growth and 
development. In this journey, NEG-FIRE recognizes the importance of the 
early years of a child’s developmental phase and attributes great importance 
to them. The early period of a child’s life from birth till six years of age is a 
critical and sensitive period. It is in this stage that the physical abilities and 
mental faculties grow and a very high proportion of learning takes place. 
Research establishes the fact that a child’s brain grows at an extraordinary 
pace in the first six years of his/her life and lays the foundation for lifelong 
development. The experiences that a child draws from its surroundings 
contribute significantly to the formation of ideas and connections in the 
brain. Therefore, children require high quality personal care and learning 
experiences during these early years.

Because the 0-6 year age group does not come under the scope of the 
Right to Education Act, NEG-FIRE decided to make Early Childhood Care 
and Education (ECCD) one of its core focus areas across all programmes. 
NEG-FIRE is actively engaged in working with children in some of the most 
backward states and regions in India. These children, mostly tribal and/or 
Dalits are often outside the realm of accessing even the most basic resources 
required for growth and development. Resources from government schemes 
also often fail to reach them or are inadequate. In keeping with its mandate 
of working with the most marginalized communities, NEG-FIRE places 
particular focus on children in the 0-6 year age group who belong to such 
marginalized communities.

NEG-FIRE’s major strategies for children in the 0-6 year age group include: 
1. Ensuring materialization of Supreme Court directives on ICDS where 

marginalized children are given special attention and entitlements 
2. Developing partners’ capacities to build a perspective on ECCD and 

providing special skills on ECCE so that they can confidently work with the 
ICDS system

3. Mobilizing communities and strengthening mother groups/committees to 
demand children’s entitlements

4. Making panchayats accountable for ensuring children’s entitlements
5. Networking with government departments for the effective 

implementation of the ICDS scheme.

Annual Report 2.indd   26 9/23/2013   6:44:19 PM



27

Annual Report 2.indd   27 9/23/2013   6:44:36 PM



28

Annual Report 2.indd   28 9/23/2013   6:45:07 PM



29

Annual Report 2.indd   29 9/23/2013   6:45:34 PM



30

Annual Report 2.indd   30 9/23/2013   6:45:59 PM



31

Annual Report 2.indd   31 9/23/2013   6:46:23 PM



32

Annual Report 2.indd   32 9/23/2013   6:46:48 PM



33

Annual Report 2.indd   33 9/23/2013   6:47:20 PM



34

Annual Report 2.indd   34 9/23/2013   6:47:47 PM



35

Annual Report 2.indd   35 9/23/2013   6:48:17 PM



36

Annual Report 2.indd   36 9/23/2013   6:49:21 PM



37

Annual Report 2.indd   37 9/23/2013   6:50:25 PM



38

Annual Report 2.indd   38 9/23/2013   6:51:11 PM



39

Annual Report 2.indd   39 9/23/2013   6:52:07 PM



40

Annual Report 2.indd   40 9/23/2013   6:52:32 PM



41

Annual Report 2.indd   41 9/23/2013   6:53:13 PM



42

 
A few important steps were taken during the year. These are:
• Every month from September2012 – April 2013, data was collected from 150 

AWCs using four questionnaires based on the implementation of the ICDS. 
• The partners have used this data to communicate to the community 

members the disparity between entitlements that are due to their 
children as per ICDS and the services that their children are currently 
getting from the AWC. This has motivated parents to seek their 
entitlements from the relevant authorities. 

• The partners have also used this information to advocate for the better 
implementation of ICDS with relevant ICDS officials like supervisors and 
Child Development (CDPOs).

Some critical changes seen in anganwadis as per the collected data are given 
below.

Table 1: Changes in anganwadis
INDICATOR SEPTEMBER 2012 MARCH 2013

Parents aware of the services provided by ICDS 47% 64%
Supplementary nutrition provided by 

Anganwadis 74% 81%

Pre-school education provided by Anganwadis 34% 44%
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AWW and helper come to the Anganwadis on 
time

35% 49%

 Parents say community members contribute 
to the AWC

30% 30%

AWWs aware of the needs of the community 32% 56%
AWWs encourage children to come to the centre 51% 69%

Clean drinking water available in AWCs 26% 40%
AWCs have toilets which the children can use 15% 23%

As can be seen from the table, there has been a percentage increase in 
awareness levels among community members, as well as, AWWs with regard 
to monitoring the service delivery of the various ICDS components. Various 
services such as availability of clean drinking water (40 per cent AWCs in 2013) 
and toilets in AWCs (23 per cent in 2013) have also witnessed an increase. 
In real terms, the percentage increase is quite low and considering that the 
Community Watch programme has only completed one year, there is still a 
long way to go. However, these figures do indicate a visible change even in a 
short span of time.

The organizations have been regularly engaging with Mata Samitis (Mother’s 
Committees) and parents as shown in Table 2 below. This is a positive 
indicator as the real onus of ensuring timely entitlements for children lies with 
these groups. Hence, if awareness can be increased among these groups, 
the programme will show positive results in the near future. However, work 
with other groups such as adolescent girls, youth and PRI members has not 
been optimal and needs to improve as the real impact can come only through 
the positive engagement of all sections of society. More intensive efforts are 
required to be put by the partners to empower youth and adolescents, so 
that they can voice their opinions for the rights’ of children.

Based on the outcomes and learning from the current approach, NEG-FIRE 
intends to scale up the model of ECCD community watch and take it to its 
other intervention areas in the near future. The next phase will therefore 
focus on evaluating the impact made by the ECCD project so far and 
identifying the gaps and challenges.
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MONITORING & EVALUATION
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NEG-FIRE recognizes the importance of project monitoring through field 
visits as this not only provides an opportunity for witnessing change on 
the ground but also provides a space for engaging with people who are 
instrumental in bringing that change. It also helps bring in mutually agreed on 
recommendations for future work. At NEG-FIRE, two kinds of field visits are 
undertaken - one at an individual level where concerned staff members make 
individual visits to respective partner organizations for providing an overview 
of planned versus achieved status, and two at the cluster level where a 
cluster of partners working on a specific theme or in a state come together 
to collectively visit one partner and learn and share their progress on the 
planned activity with each other.

Apart from understanding the progress made by a partner these visits are 
also a way of providing support to partners and responding to problems 
encountered on the field, providing recommendations and/or suggesting 
alternative ways of intervening if need be.

(a)   Individual Monitoring Visits
During 2012-13, as per the annual plan, 27 individual monitoring visits to 
32 partners were planned for the purpose of project roll outs, reviewing 
progress versus planned goals and providing support. Out of these, 24 
individual monitoring visits were actually made . 

(b)   Cluster Monitoring Visits 
Two cluster monitoring visits were organized during 2012-13:
1. Inter-State Cluster visit - Madhya Pradesh and Chhattisgarh 
       (January 22-24, 2013)
A three-day cluster monitoring visit was organized from January 22-24, 
2013 to the inter-state partners in the inter-state border areas of Madhya 
Pradesh and Chhattisgarh. Forty five participants from five NGOs were part 
of this visit, including NEG-FIRE staff. Sampurna Jeevan Vikas Samiti (SJVS), 
Basnwada, Rajasthan; Prakriti Sansthan, Jhalod, Gujarat; Samarpan Mahila 
Vikas Manch (SMVM), Mandla; Jabalpur Diocese Social Service Society 
(JDSSS), Mandla; and Shikhar Yuva Manch (SYM), Chhattisgarh were the 
five participating NGOs. The participants visited the field areas of SMVM and 
JDSSS and 17 schools in 18 villages where SMVM and JDSSS work.

The focus of work in this area is on quality education of 12,000 children 
belonging to 30 villages in Kawardha, Mandla and Dindori districts located 
on the inter-state border of the two states. The projects lay special emphasis 
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on developing languages by engaging with the school system, community 
members and interfacing with significant departments (tribal and education) 
in both the states and through developing IEC material for language over a 
period of 30 months (2010-13). 

2.    Cluster visit on ECCD, Maharashtra (February 25-28, 2013)
A three-day cluster visit on ECCD was organized from February 25-28, 2013 at 
Semadoh in Chikhaldara block in Amravati District, Maharashtra. There were 
five participating partner organizations: RDSS, SOVA, CDJ, RCL and SAMERTH 
with 25 participants. The visit helped in building the capacities of partner 
NGOs on the ECCD programme and creating opportunities for them to learn 
the methods and materials developed by the Centre for Learning Resources 
(CLR) on early childhood education.

Evaluation
At NEG-FIRE, the 
summative evaluation is 
often done by external 
evaluators, who are 
experts in various 
themes that the partners 
are engaged with. These 
evaluators are selected 
based on the nature 
and requirements of 
the programme to be 
evaluated. Since external 
evaluations provide 
feedback through a 
third party perspective, 
it is often unbiased and helps re-strategize where necessary. NEG-FIRE 
follows a five-fold criteria of relevance, efficiency, effectiveness, impact and 
sustainability for evaluating projects. 

Eight NGO partners who had completed their project period were evaluated 
in 2012-13 with the purpose of understanding project effectiveness and 
gauging the impact against planned outcomes. 
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EXTERNAL DONOR EVALUATION OF NEG-FIRE’S PROGRAMMES
The year 2012-13 also saw two evaluations of NEG-FIRE’s programmes by its 
key German donor, Misereor and an evaluation of its flagship Edu-Leadership 
programme by the Sir Dorabji Tata Trust (SDTT). 

Misereor’s Evaluation 
This evaluation was done to assess the education development portfolio of 
Misereor financed projects in 2009 and 2010, and current projects as well. 
The evaluation used the five-fold criteria mentioned earlier. Some of the key 
findings of the evaluation are:
Relevance:
• The inclusive vision, the mission of promoting quality education through 

partners and NEG-FIRE’s strategic objectives are highly relevant to the 
educational context particularly of marginalized children in India. 

• Its strategy which stresses on promoting quality education considering 
the whole life-circle of child development is child rights based and aims to 
operationalize existing government initiatives. The strategy with a five-
fold role for NEG-FIRE in this context is appropriate. 

Effectiveness
• The objective of reducing illiteracy rates was achieved as the enrolment 

of children in schools increased. 
• A more solid basis of life could be established through improved self-

esteem, self-consciousness and enhanced learning among marginalized 
children. 

• The quality of education improved through arts, aesthetics and sports, 
support by Edu-Leaders in classrooms and bilingual didactical material; 
how far this was due to increased competence among teachers was 
difficult to confirm by the evaluators since they could only meet a few of 
them due to a teachers’ strike. 

Efficiency
• Implementation of projects via local partners is cost effective and 

justifiable since the grants offered to each partner are relatively low in 
comparison to their outreach and outcomes. 

• Support via resource persons or organizations for capacity building, 
evaluation and research is offered at reasonable costs. 

• The approach to work in inter-state areas is efficient with regard to 
potential synergy effects and for programme staff members it is time and 
resource effective in terms of monitoring.

Impact
• The programme has achieved considerable outcomes and impact 
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with an extensive 
outreach, although 
some deficiencies 
have been identified in 
data collection. School 
enrolment has increased 
due to Edu-Leaders and 
also because parents, 
as well as, community 
institutions of local 
self-governance have 
taken ownership of 
educational issues. The 
quality of education is 

better than before, awareness has increased among children, parents and 
community members; children are defending their rights. 

• Edu-Leaders from communities in poor pockets helped overcome 
various deficiencies in schools - attendance of children and teachers, 
infrastructure deficits, quality of learning, mobilizing communities on 
education issues and other things. 

• Children now defend their rights through children’s forums and clubs 
(access to water, desks and chairs, against child marriages, repair of 
classrooms, rallies on their rights  

Sustainability
• Capacities built among partners and community members (indirectly also 

children’s enhanced learning) by the programme will continue even after 
funding is withdrawn, but they require updating and reinforcement.

• Various established partners maintain a relationship with the 
communities and stakeholders after the project is over, but services in 
the communities can only be maintained at a low intensity.

• In case of Edu-Leaders being volunteers who live in the communities, they 
will probably engage further in educational issues, particularly in those 
places where ownership has been developed.

The evaluation team also identified certain good practices with regard to 
NEG-FIRE’s overall strategy:
• Treasure houses/cultural corners offer a creative space for joyful learning 

and interaction (replicated). 
• Balwadis offer a child-centered ambience for cognitive, emotional and 

physical development. 
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• Promotion of arts and aesthetics, as well as, sports, offer an opportunity 
for holistic child development. 

• Bilingual educational material fills a gap in the governmental education 
sector, but it requires further dissemination. It also needs to be promoted 
among the governmental sector (institutionalization) and to be adapted 
to other geographies. 

• Edu-Leaders become a medium for change and offer the potential for 
making local processes sustainable.

• Some research studies are outstanding since they fill a research gap and 
help in identifying new areas of action.

• Action research and baseline studies provide support to focus projects 
and offer data for assessing outputs.

Some important recommendations made by the evaluators are:
• Concentrate on niche themes and quality teaching, building a clear 

profile according to acquired programme experience – ‘make a concrete 
difference’ to other NGOs; this is particularly the case in arts and 
aesthetics, children in crisis and conflict and Edu-Leadership in selected 
geographic areas with the most vulnerable target groups such as Tribals, 
Muslims, Musahars and Scheduled Castes.

• Consolidate experience in the most relevant geographic areas of not 
more than eight to 10 states during the next few years, particularly in 
inter-state areas. Proceed with the practice of taking up not more than 
10 partners per year and work with them through the later phases in the 
same geographic area for deeper and sustained effects.

• Review data collection procedures at the partner level in order to assure 
accurate and updated information.

• Develop a more comprehensive perspective on how to establish a 
medium and long-term relationship with Edu-Leaders and fellows for their 
engagement in educational issues in their communities. 

• Consider an adequate high level senior profile for the head positions 
planned, particularly for programme implementation and quality in order 
to share management responsibilities within an experienced small group.

NEG-FIRE would like to thank its donor, Misereor, the evaluation team 
consisting of Dr Karin Bohman, Dr. Shobita Rajagopal and all the partners 
especially those who were visited by the evaluators; communities, 
consultants, friends, government officials, SSA, other civil society individuals 
and institutions, for their cooperation during the evaluation.
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SDTT’s Evaluation
NEG-FIRE’s flagship ‘Edu-Leadership programme’ seeks to cover critical gaps 
in the delivery of quality education to children from marginalized groups 
in four backward 
districts of western 
and eastern Uttar 
Pradesh - Muzaffarnagar, 
Badayun (western 
U.P.) and Maharajganj 
and Azamgarh 
(eastern U.P.). The 
programme envisaged 
the development of 
a cadre of ‘Education 
Leaders’ or ‘Edu-
Leaders’, ‘conceived as 
facilitators and drawn 
from different NGOs, 
to dynamically engage with the education system in educationally backward 
areas of the state’. The programme began in early 2009 with 17 NGOs across 
the four districts and reached its conclusion in April 2012, having developed 
a team of 39 Edu-Leaders who were working with 16 NGOs in 117 schools (39 
schools in the first two years and in 78 ‘Outreach Schools’ in the third year.) 

From May 2012 onwards, the end of the programme compelled NEG-FIRE to 
pare down the group to five NGOs and 16 Edu-Leaders. School management 
committees were formed in all 39 schools of direct intervention while 143 
Village Education Committee (VEC) meetings were organized; four district 
education forums were also established.

Recommendations by the evaluators:
Training, Capacity Building and Linkages
1. More training is required for both the Edu-Leaders, as well as, NGOs.
2. There is a need for establishing linkages with B.ED and DIETs and for 

collaborating with NCERT and/or NUEPA to access their expertise for 
capacity building in pedagogy and in the development of teaching and 
learning materials. 

3. There is a need for cluster-level training programmes that can involve 
other teachers too. This has already happened in the first phase and must 
be continued further. 
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4. SMCs need to be strengthened further especially in light of their role 
under the RTE Act and therefore the need for more training programmes.

Advocacy and Networking
1. Involvement of Edu-

Leaders with the 
community needs to 
increase and for this 
to happen, more of 
them are required 
since their workload 
is high. 

2. Officials from 
the education 
department need to 
be involved further 
in the programme to 
gauge the potential 
for its scaling up. 
Regular meetings with officials and with the district forum will increase 
familiarity and coordination of work.

3. Anganwadi centres run by the Department of Women and Child 
Development need to implement all the provisions under the ICDS 
programme in all the districts which should then enable the promotion of 
ECCD in the district.

4. PRIs need to be involved further in the Edu-Leadership programme.

NGOs
1. The role of NGOs must be oriented more towards advocacy and lobbying. 
2. At least five schools in each district must serve as models for other Edu-

Leader schools to emulate.

NEG-FIRE would like to thank the donor, SDTT; the evaluation team members; 
Mr. Ramesh Reddy, Mr. Swaroop Kumar and Mr. Vijay Kulkarni from MAHITA; 
and all the partners especially those who were visited by the evaluators; 
communities, friends, government officials, SSA, teachers and children for 
their support during the evaluation.
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TRAININGS & WORKSHOPS
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NEG-FIRE organised four trainings during 2012-13. These trainings were 
aimed at building the capacities of partners on various aspects - technical, 
programmatic, financial for effective implementation, achieving outcomes 
and for sustaining capabilities within the organisation. NEG-FIRE organises 
these trainings keeping the needs and requirements of the partners at the 
forefront. Here are the details of the trainings:

1.   Training of Partners on Result-based Monitoring
Results–based training was one of the key areas chosen for capacity building 
of partners owing to its need and relevance, as well as, to have certain tools 
for the application of Result Based Management (RBM). As a result, NEG-FIRE 
selected around 14 partners for this training workshop on RBM to enable 
partners use the knowledge and skills acquired for improving their planning 
and monitoring systems.

The participants were familiarized with concepts and terminologies of 
RBM, Planning, Monitoring and Evaluation and were enabled to develop/
refine their on-field monitoring plans using appropriate RBM tools and 
formats. The workshop used a participatory approach with a combination of 
methods like presentations, group discussions/exercises, plenary discussion 
and sharing experiences. Emphasis was laid on ‘Learning by Doing’ where 
the participants used their own knowledge practically by ‘doing’ and in the 
process internalized the RBM concepts. At the end of the five-day training, 
91% (22 out of 24 rated the training as ‘very good’ and ‘good’) participants 
expressed their satisfaction on the relevance of the training and the concepts 
covered. The training was conducted by Mr. Saiju Chako from Association of 
Stimulating Know How (ASK) India.

2.   Integrated Art Workshop - I and II
The Integrated art workshop was conceived as a consolidation workshop for 
the partners who have experienced and used ‘Arts and Aesthetics’ or ‘Play 
for Peace (PFP)’ in their respective communities over the past three years. So 
far the workshops have been conducted separately as either Arts or PFP. The 
Integrated Art Workshop was a step further in trying to integrate both Arts 
and PFP into the learning space, adding strength to the creative possibilities 
in people. The Resource Team comprised Agyat and Javeed for PFP and Blaise 
Joseph and Atreyee for Arts.

The integrated workshop  enabled  participants to experience and 
understand the relatedness of ‘arts’ and ‘play’ so that they can explore new 
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creative possibilities,  experience and respect the independent domains 
of arts and play respectively, while also helping them creatively consider 
the range of activities and possibilities that can emerge from such a 
merger. The five-day workshop used a range of participatory methods to 
involve participants into experiencing arts in all forms. Games, songs, body 
movement, colouring, paper crafts and more were a constant medium during 
all days of the workshop. Participants were encouraged to document their 
lessons learnt through ‘journal writing’, create personal life histories, develop 
stories and express them through illustrations, making picture cards and 
exploring possibilities of contextually using them and so on.

3.   Training on Multilingual Education
A workshop on ‘Multilingual Education’ was organised by NEG-FIRE in New 
Delhi, from March 4- 
6, 2013. A total of 31 
participants from 16 
organizations working in 
the area of elementary 
education, in particular 
with children belonging 
to marginalized 
communities such 
as tribes, religious 
minorities and Dalits 
attended the workshop. 
The team of resource 
persons comprised  
Dr. Minnati Panda,  
Ms. Sakshi Manocha and Ms. Shivani Nag from the National Multilingual 
Resource Consoritum (NMRC), JNU. 

The three-day workshop: 
• Emphasied the need and relevance of multilingual education, particularly 

in the context of marginalized children (especially tribals and mahadalit) 
• Oriented participants on current practices and policies relating to 

multilingualism 
• Provided a thorough understanding of the process of introducing new 

languages as a medium of instruction depending on factors such as child’s 
age and current school settings

• Provided information on different MLE models (pedagogy, bilingual/
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multilingual material for children and teachers) which can be applied by 
partners in their operational area

• Guided partners in planning, developing and using multilingual material in 
the classroom 

• Provided pointers towards developing and nurturing partnerships with 
key agencies working in this field

4.   Magic Bus training on Sports for Development, Karjat, Maharashtra
Magic Bus is a partner of NEG –FIRE which specializes in sports for 
development. On request, it organized a four-day training workshop on 

Sports for Development 
(S4D) from May 14-
17, 2012, for our other 
partners. It was attended 
by 24 participants (four 
female and 20 male) 
from eight partner 
states (Rajasthan, 
M.P., U.P., Gujarat, 
A.P., Orissa, Kolkata 
and Jharkhand). The 
participants were trained 
on the concept of 
education through S4D 
and were made aware 

of the developmental message through sports for children, youth, parents 
and partners. They also experienced and learnt ways of integrating different 
castes, gender and religions through creative expressions, sports and songs. 

Staff Retreat
Apart from opportunities that staff members were provided for training, two 
staff retreats, in English and Hindi were organized. The one in Hindi was for 
all staff members who felt more comfortable expressing themselves in the 
language so that they could benefit from the input sessions. Support staff 
members were also part of this group. 

The focus of the retreat in Hindi was on compassionate communication to 
bring about an understanding of the need for a culture of communication 
that was open, healthy and non-argumentative. The concept of maitri 
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(friendship) was deployed and all the exercises were arranged around this 
theme. The staff members was very happy, especially the admin support staff 
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List of Board Members 2012-13

GENERAL BODY MEMBERS
Mr. Martin Macwan, Chairperson
Dr. Ranjana Srivastava, Vice Chairperson
Archibishop Joseph Augustine Charanakunnel
Mr. Martin Pinto (till June 2012)
Dr. Rudolf C. Heredia
Ms. S.P. Selvi, Treasurer
Fr. John Ariapilly
Sr. Karuna Maniyattu
Dr. Cherian Joseph
Archibishop Francis Kallarakal
Dr. Prakash Louis
Dr. I. Devasahayam
Mr. Dayaram
Mr. Lourdes Peter Baptista
Dr. Charles Irudayam
Dr. S. M. Haider Rizvi
Dr. Asha Singh
Ms. Annie Namala (till June 2012)
Mr. Razia Patel (till June 2012)
Dr. Joseph Bara
Dr. Sudha Varghese
Prof. K. Sujatha
Prof. S. Japhet
Mr. John Samuel

PROCESS APPROVAL COMMITTEE 
MEMBERS
Ms. Kameshwari Jandalya
Ms. Mridula Bajaj
Mr. Martin Macwan
Ms. S.P. Selvi
Ms. Marita Ishwaran
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FINANCE COMMITTEE MEMBERS
Mr. Bhupinder Gupta
Mr. Martin Pinto
Mr. Martin Macwan
Ms. S.P. Selvi
Ms. Marita Ishwaran
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Financial Report
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Audit Report
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LET US REFLECT

• Learning begins at birth

• No  two children learn in similar ways. Do we take 
this into account when providing for their education?

• Are children assured of the right to quality and 
culturally sensitive education?

• Who should the teacher be accountable to? The child, 
the community or the system?

• Do teachers treat all children with the same respect 
regardless of their class, caste, gender or religion?

• Is early childhood only about providing meals 
to poor children or about their psycho-social 
development and learning?

• Can leadership emerge from the margins?

• Should schools be community owned or privately 
owned?
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